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Where it all began…

• Day centre and respite unit
• Supporting adults with physical and learning disabilities.

• Day centre and residential home
• Supporting adults with autism.

• Registered nurse training
• Acute hospital experience.

• Community Hospital
• Abbey View Ward.



▪ 20 bedded ward
▪ Abbey View has 20 side rooms all with ensuites. 

▪ Sub acute care and rehabilitation
▪ Admitted from GRH and CGH following acute illness or 

surgery. 
▪ End of life care

▪ Palliative crisis support referred from GP, DNs, SWAST, 
Rapid Response.

▪ CATU beds - direct admissions from Home (GP / RR / DN / 
SWAST), ED, Frailty unit. 
▪ Acute admissions - high incidence of people admitted 

with a delirium which can sometimes be alongside a 
known or unknown dementia diagnosis. 

Abbey View Ward – Tewkesbury Hospital



Dementia Lead  Course 

▪ I completed the Dementia Lead Course through Dementia Education Team. 
I felt that the ward needed a lead in this area and person centred care 
could be championed more. 

▪ As part of the course I had to create something that could be implemented 
in my workplace.

▪ I wanted a format that would be familiar to staff and user friendly. 
▪ We are excellent at pathways for physical health on the ward and staff are 

familiar with using systems such as SBAR and SSKIN so that was how I 
created the CARE tool. Using a system that is familiar and easy to 
remember. 

▪ I knew the areas I wanted to include - communication, approach, 
resources and the environment. 



What is dementia? 

• Dementia is a range of symptoms that show the brain has a disease. 
As this disease causes changes in the brain, it cannot work properly. 

• Most people with dementia have Alzheimer’s disease, vascular or a 
mixed dementia. These are certainly the most common that we see in 
people living with dementia on our ward. We also support people 
with Lewy bodies and more rarely frontotemporal dementia. 

• Does the type of dementia change how we support them? 
• No as it’s all about person centred care. It’s helpful to know and there maybe 

medications that might help with certain types of dementia, but for day to 
day support we are seeing the person first and not the disease. 







• There are estimated to be 944,000 people living in the UK with 
dementia, by 2050 this figure is expected to rise to 1.6 million people.

• In Gloucestershire, there are:

• Around 6,200 people aged 65 and above who have been diagnosed 
with dementia

• Just over 150 people who have been diagnosed with young onset 
dementia (aged under 65 years)

• Around 3,500 more people are estimated to be living in the county 
with dementia but undiagnosed

• By 2025 it is estimated that almost 11,250 people will be living with 
dementia in the county, rising to around 13,000 people by 2030. (One 
Gloucestershire, Oct 2024)



What is the Dementia CARE Tool ?

This is a tool to aid staff when supporting a person on the ward who is 
living with dementia. 

• It is designed to help staff think about how they can best communicate with a person living 
with dementia.

• It is about person centered care and seeing the person, not the dementia. Asking what can 
we do to meet their unmet physical and psychological needs while they are in our hospitals. 

• It highlights which approaches may work best.

• It signposts to resources to assist with learning about each individual, to  give understanding 
into behaviours that staff may find challenging as well as assessment tools to help staff 
support the person.

• It is designed to help prompt busy staff to look at the environment and consider how it may 
be adapted to help and support people with dementia during their stay on a ward.









• The CARE tool is now  used in the Dementia Education team training and it has been introduced across the 
Trust.

      It is also going to be included in the 5 step approach at next review. 

• Staff have been trained in the CARE tool in house by myself and via the community hospital training team.
 I asked the staff at time of training to list three things they thought they could take to use in their every day          
practice. Then a short time later I asked them to complete feedback forms about how this had gone

• Staff are very positive about this and included comments such as: 

 “I was able to show another member of staff how to use the butterfly hand technique which helps 
people living with dementia to eat and drink more independently” 

 “using the life tree helps to have conversations with people and I see their eyes light up when they talk 
about things they enjoy”

 “We had a gentleman on the ward who was being supported to eat his lunch using the butterfly hand 
technique. Before he was discharged he was eating independently in the day room with other patients”



• The CARE tool was nominated in the NHS Southwest of England Personalised Care 
awards 2023. I was lucky enough to win the award in the ‘Seeing Me’ category. 

• This has helped me to continue to champion personalised care on the ward. I 
encourage staff to think about meaningful activities for patients that might relate to 
work they did when they were younger or how we can use their life history to better 
support them. 

• This is where I adapted the ‘My Life Tree’. These are now in every patient room in 
infection control compliant Perspex holders!  

• They provide staff with invaluable information about the person. They promote 
interactions and conversations with all members of the team on the ward. It is a live 
document that can be added to at any time as staff get tom know the person and their 
relatives /carers. They also go with the person on discharge. 



Your turn

• Please have a go at completing 
My Life Tree

• Think about what questions you 
are going to ask





Magic white boards…

• As well as ‘My Life Tree’ I have introduced magic white boards. 

• These can be used on any surface in the person’s room. They can be 
used for staff to draw pictures or write messages once we get to know 
a person. 

• I encourage relatives to write on them, especially if children are 
visiting they enjoy drawing pictures on them. 

• Here are two recent examples:







• I have been invited to present the CARE tool at local and corporate governance level. I 
have also been invited to many organisations outside of the trust. 

• One of these is the Tewkesbury Dementia Action Alliance group. This has enabled me 
to liaise with people from all the organisations in and around Tewkesbury that offer 
support and activities to people living with dementia.

• I have started to try and take patients to these activities before discharge. 
 
• Rather than just signposting on discharge I hope that a taste of this will encourage 

patients and their families/carers to utilise these on discharge. 

• One of these that we try to attend regularly is the daytime disco….. 





This Photo by Unknown Author is licensed under CC BY

https://foto.wuestenigel.com/hanging-belts-for-sale/
https://creativecommons.org/licenses/by/3.0/
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